
Facilitators: Hayley McKenzie & Ben Dancey

Practice Hour
Invest In Me

OP-TR-017-Home Stretch WA – Invest In Me - Practice Hour- Slides



‘We acknowledge the Noongar 

people as the original custodians of 

this land.’
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Rules of engagement:
• Safe, secure, confidential space
• De-identify your examples (including case 

managers & District offices)

• Not supervision (but can be arranged!)

Teams Etiquette:
• Cameras on

• Mic on mute

• Raise your hand (virtually or give us a wave!)

• One person per camera is best

Is everyone ok with it being recorded?



In 1 minute or less:

• What’s Your Name?

• What’s Your Role?

Who is Here?



Footprints

Pathways
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Invest in Me

What is Invest in Me funding?

"A visible and secure financial safety net that ensures access 

to resources to support them towards their aspirations and 
goals, as well as relief in times of crisis.

This funding provides support with timely access to goods 

and services, whilst encouraging them to become self-reliant."
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Home Stretch Trial Spending Snapshot

Tyson

• Tyson has been moderately 

engaged with his Coach with 

periods of stepping back 

throughout.

• During times of engagement Tyson 

has had high needs across various 

domains including housing, health 

and legal matters.

• Tyson has been a participant in the 

trial for 3 years and 4 months.
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Home Stretch Trial Spending Snapshot

Arthur

• Arthur was Initially supported in a 

Staying On Agreement before 

he experienced homelessness.

• IIM funding supported Arthur with 

his varied needs as he transitioned 

from homelessness into crisis, 

transitional 

and independent accommodation

• Arthur was a participant in the trial 

for 1 year and 10 months.
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Home Stretch Trial Spending Snapshot

Destiny

• Destiny is a young parent with high 

needs across most life domains.

• Destiny was experiencing 

homelessness and had a limited 

support network at the time of 
onboarding.

• Destiny has remained highly 

engaged and in contact with 

Coaches upwards of twice a 

week.

• She has been a participant in the 

trial for 2 years 1 month.
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Invest in Me

How is it different from 

Leaving Care Funding?
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Invest in Me

What can young 

people use IIM for?
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Invest in Me Spending Snapshot
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Invest in Me

Applying for Invest in Me
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Chipping-in

Invest in Me

•Empowering

•Learning

•Capacity building​

•Problem solving​

•Planning​

•Delayed gratification
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The

Decision

Matrix



16

• The Right to Support - not ‘deserving and ‘non deserving.’

• Builds Capacity - develops knowledge, skills & confidence 

to access mainstream resources beyond those available through 

the Department of Child Protection.

• Responsive - timely & responsive to short term hiccups that can 
have long term consequences.

• Does not duplicate existing resources - funds that can be met 

elsewhere should be met elsewhere (mainstream resources, 
public services, rapid response).

IIM Principles



What does the 
young person 
want / need?

The coach understanding the 

context and reason for 

making the request. Consider:

• How did this come about? 

– Personal responsibility / 

Unplanned/Emergency

• Do they have previous 

experience or history with 

this ‘thing’?

• What is the timeframe of 

the request? – Aspirational, 

unplanned or Emergency

• Who will benefit from this 

funding – Directly / 

indirectly

• Why do they think they 

need this ”thing”?

• Is there a clear link to goals 

/ future plan?

Why would we fund 
the item/request? 

Use the Impact and Funding 

source questions to clarify 

“why” we would fund the 

request. Consider:

• How will this impact the 

young person's life and 

what are the funding 

source considerations. 

• This is part of the 

conversation that the 

coach would have with the 

young person when 

considering applying for 

Invest in me funding. 

• The conversation is part of 

capacity building and 

transparency around 

funding criteria.

How to support the 
IIM request

• Use the planning tool to 

understand the young 

person’s current skills and 

capacity.

• The coach with the young 

person identifies their 

current skills and capacity, 

and how much support they 

require to make a successful 

request.

• The financial component is 

one part of the support.

• Development of the young 

person's skills and capacity 

is the key driver for Invest In 

Me funding decisions.
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Plan is likely to be approved if young 

person demonstrates high skills and 

capacity [pink] in the plan. When the 

young person requires some support [grey] 

this should be included in the plan. Plan 

needs to include support and skills 

development for criteria identified in the 

purple section. First request could be a 

learning opportunity and plan may be 

exempt in case of emergencies.

Indicates young person’s skills and capacity.

High – Requires little to no support from the coach.

Medium – Requires some support & planning with coach.

Low – Will require support and planning with the coach.

Process How can this help develop interdependence?
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*This is the criteria for funding an item/request through Invest In Me

Decision 
making

Self 
advocate

Chipping 
in

Future 
Planning

Problem 
solving

Self-
reflection

Comms
Skills

The young 
person is fully 
independent 
in their 
decision 
making.

The young 
person can 
advocate 
for their 
needs.

The 
young 
person 
can and 
will chip in 
financially
.

The young 
person has 
the 
capacity 
to maintain 
the thing or 
activity.

The young 
person has 
demonstrat
ed problem 
solving to 
find a 
solution.

The young person 
understands their 
role, responsibility, 
rights in the 
situation and 
demonstrates self-
reflection and 
learning.

The young 
person 
has appropriate 
communication 
skills (verbal, 
written,

numeracy).

The young 
person 
requires 
some 
assistance in 
their decision 
making.

The young 
person 
requires 
some 
support to 
advocate 
for their 
needs.

The 
young 
person 
can and 
is willing 
to contrib
ute in 
ways 
other 
than 
financial.

The young 
person will 
need 
support to 
plan how 
to maintain 
the thing or 
activity.

The young 
person 
needs some 
support to 
research, 
compare 
and decide 
upon a 
solution.

The young person 
requires some 
support to 
understand their 
role, responsibility 
and rights in the 
situation. The 
young person Is 
guided through 
being self-
reflective.

The young 
person 
has limited 
capacity 
and requires 
support in one 
or more

communication 
area/skills.

The young 
person’s 
decision-
making 
capacity in 
this ‘area’ is 
limited.

The young 
person 
requires 
assistance 
to 
advocate 
for their 
needs.

The 
young 
person 
cannot or 
does not 
want 
to chip 
in.

The young 
person has 
limited 
ability at 
this time to 
maintain 
the thing or 
activity.

The young 
person 
needs 
support to 
research, 
compare 
and decide 
upon a 
solution.

The young person 
demonstrates low 
understanding 
of their role, 
responsibility, 
rights in the 
situation, is 
externalising 
responsibility and 
is not self-
reflective.

The young 
person requires 
support in all
communication 
areas/skills.

Impact Funding Source

Has a +ve impact 

on one of their life 

domains.

There is no alternative 

funding source.

Leads to a 

successful 

outcome of one of 

their goals.

It is an emergency. 

[there is immediate 

risk to the young 

person's safety or 

health.]

Reduces risk. The young person 

does not have 

capacity to pay 

some or all cost.

Decreases 

disadvantage.

There is no other 

alternative option. 

eg. Car vs public 

transport

Increases health 

and wellbeing.

There is no other 

alternative service or 

support. [ Legal Aid, 

Medicare, Workforce 

Australia etc.]

Increases the YP 

capacity. (skills and 

Knowledge)

An unplanned event 

in the person's life 

requires a timely 

response.

Encourages and 

increases 

interdependence

Is it a large cost that 

has been committed 

to previously in 

Leaving Care Plan

Are one or more of these true?

Design Principles

The Right to 

Support - not 

‘deserving and 

‘non deserving.’

Builds Capacity -

develops 

knowledge, skills & 

confidence to 

access mainstream 

resources beyond 

those available 

through the 

Department of 

Child Protection.

Responsive - timely & 

responsive to short 

term hiccups that 

can have long term 

circumstances.

Does not duplicate 

existing resources -

funds that can be 

met elsewhere should 

be met elsewhere 

(mainstream 

resources, public 

services, rapid 

response).
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Helping you to achieve your goals, take a chance, explore new 

things, build confidence and skills, provide help when it is needed. 

How to talk to 

people about 

what I need 

and want.

How to find 

and use 

information 

to help me.

What I 

want for 

my future.

How to find 

and use 

services to 

help me.

How to solve 

my own 

problems.

How to ask 

for help and 

who to ask.

I will learn 

from my 

mistakes.

What should 

be available 

to me as a 

young person.

Invest in Me

How to use 

my money 

to achieve 

my goals.

That I am 

responsible 

for my 

actions.

How much time 

do I have to 

explore options?

A lot of time

I need 

it right now

Not much time

Where does it fit?

Where to 

find 

financial 

help when 

I need it.

I know...

My 

connection 

to country 

and culture.

Who’s my 

mob is and 

how to 

connect 

with them.
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Emergency

What will be the 

outcome and 

impact on the 

young persons life?

• +ve impact in 

a life domain

• Helps them 

achieve a goal

• Increases their 

health or 

wellbeing

• Increase their 

skills or 

knowledge

• Encourages 

and increases 

independence 

by having a go

• Reduces risk

• Decreases 

disadvantage

Coach schedules in 

a reflection time with 

the young person to 

do future planning.

There is an
immediate risk to 
young person's
safety or health.

I can 

help 

others.

Coach helps to understand the 

cost and timeframe and applies 

directly to the coordinator; 

I have goals 
and need 
some help.

Something 
has 

happened 
and I need 
help right 

now.

Somethings 
happened 
that I didn’t 

plan.
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Questions & 
Comments
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Case Studies 



Future Practice Hour Topics

• 2nd March: Invest In Me

• 16th March: Housing Allowance

• Ideas for future topics?



homestretch@anglicarewa.org.au

www.homestretchwa.org.au 

Ben 0481 144 877

Hayley 0417 348 773

How to Contact Us

Access to Resources



Contact Us:

Email: homestretchwa@communities.wa.gov.au

Home Stretch WA FAQ Sheet:
https://www.wa.gov.au/organisation/department-of-communities/home-stretch-wa-roll-out

You can also ask us for a copy of the presentation! We can email it to you.

Follow us for Home 
Stretch WA information!

@homestretchwa

Home Stretch WA
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