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Acknowledgement 

   of Country

Ngaala kaaditj Noongar moort
Keyen kaadak nidja boodja

We respectfully acknowledge the 
Whadjuk people of the Noongar Nation 
as the Traditional Custodians of the land 
we are presenting from today, and all the 
countries where people are located. We 
pay our respects to their strength, 
cultural resilience and the Elders past 
and present.



Housekeeping & Rules of Engagement

Rules of engagement:

• Safe, secure, confidential space

• De-identify your examples (including case managers 
& District offices)

• Not supervision (but can be arranged!)

Teams Etiquette:

• Cameras on

• Mic on mute

• One person per camera is best

• Today we are going to hear from the Salvation Army 
team about each case discussion and then it will be 

open for all questions and discussions at the end

Is everyone ok with it being recorded?



Who is here today?

• New people - introduce themselves

• What is your role?

• Which Provider do you work with?

• Show of hands – who has implemented a HA 
with a young person?

In 1 minute or less



By the end of this session…  

You will hear some example case discussions 

about how Housing Allowance has been used by 

a Home Stretch WA Provider, and understand the:

• Issues  and challenges and

• What has worked well & future options

You will also have an opportunity to discuss the 

case examples and ask any questions to clarify 

your understanding

 





What is the Housing Allowance?

• A fortnightly financial payment that can assist 

young people to afford a broader range of living 

arrangements

• The practice balances the offer of financial 

support with the expectation of becoming 
increasingly self-reliant

• Encourages young people to build their 

confidence, skills and experience in finding and 
maintaining housing



Case Example 1  

• Previous Housing Status 

 - YP was in a foster placement 

• Housing Issue 

 - wanted to move out due to sibling 

conflict and overcrowding

• Housing Options 

 - to move in with a foster brother

• Financial Status 

 - Applying for youth allowance & 

working part time

 - Agreed to contribute $100 per 

fortnight, increase to $150 once 

receiving YA

• Costs 

 - calculated as part of the living   

   together agreement

 - HA made up the short fall between 

   YP contribution & total support & 

   housing costs

• Current Housing Status

 - YP and brother are maintaining a 

   good connection, 

 - YP helps around the house with 

   chores and babysitting

 - Remains a safe and secure option



Case Example 1



Case Example 1- Discussion

What worked well?

• Easy engagement
• Supportive placement

• No bond/start date issues

What was a Challenge?

• Working out support costs

Our Learnings… Next Steps

• Setting up support cost 

baselines



Case Example 2

• Previous Housing Status 

- 2 HS participants were living in ILP          

together

• Housing Options 

- opportunity came up for a private    

rental through real estate, supported 

by Salvos

- 12 month lease was offered

Support Provided

- coaches supported with budgeting 

and setting up house expectations and 

boundaries

• Financial Status 

 - Both were receiving youth allowance

• Costs 

 - HA was calculated using budgeting 

sheet and using 30% of income as the 

maximum

 - To work out the rate of HA, we 

calculated (the rent $550 + utilities  $135) 

$685 – YP contribution of $198, shortfall of 

$487 so maximum HA was approved

• Current Housing Status

 - 6 months into the agreement  and  

the tenants are doing excellently

 - No issues with real estate, both working 

part time locally and building an 

excellent rental history



Case Example 2



Case Example 2 - Discussion

What worked well?

• Coaches and SOF worked together

• Estate agent is supportive

• Payment has been consistent

What was a Challenge?

• Backpay and delay in starting

• Anxiety around sharing of info with real estate

Our Learnings… Next Steps

• Have part one completed ASAP and with coaches
• Use LTA even if a lease is in place



Case Example 3

• Previous Housing Status 

- YP was living with friend’s mother who 

lived in a rental property

• Housing Issue 

- YP had been living there for approx. 12 

months before turning 18 and CPFS 

supported the placement with vouchers, 

but had not assessed or approved her as 

a carer and therefore the placement 

was deemed as an ‘unendorsed’ 

placement (which meant “carer” was 

not eligible for the SOA Subsidy)

- Coach then experienced difficulties with 

YP spending extended periods of time 

away from the home and his indecision 

about whether he would go back or not. 

Eventually the Subsidy was cancelled 

due to YP not returning on a regular basis

Costs 

- 30% of young person’s income was 

$210 per fortnight

- Cost of housing and supports was $495  

including utilities, internet, food, 

personal hygiene items and fuel and 

$150 towards the rent

- Total housing costs were $645 pf, minus 

young person’s $210, HA was paid at 

$435pf



Case Example 3



Case Example 3 - Discussion

What worked well?

• The carer was keen to support YP and provide a stable 

home for him

• It gave opportunity for coach and SOF to engage with 

the family

What was a Challenge?

• Working out support costs

• This recipient was receiving Centrelink income so 

information about reporting the payment had to be fully 

discussed

• Confusion over SO/HA payment

Our Learnings… Next Steps

• Application form was amended to reflect responsibility 

of reporting



Reflections & Learnings - Strengths

• Creating opportunities for young people to have 

safe and secure accommodation while building 

their independence

• Building relationships with local estate agents

• Part one is a good tool to open discussions with the 

young people



Reflections & Learnings - Challenges  

• Housing options often come up quickly, 
application takes time

• Backpay/rent in advance

• Bond – can be an issue to fund as not 
always eligible for Bond assistance

• Declaring income – impact on payments



Group Discussion Points

• Support costs- how have others calculated?

• Possible housing options – we previously had 

discussions with local caravan park re static homes, 

how can we develop these connections, what 

other options could there be?

• Impact on payments – going forward will this be a 

barrier for people accessing HA, particularly those 

landlords receiving single parent or pension 

pensions

• Living together agreement – I have found this really 

easy and a good way to have clear 

communication – what do others think?



Questions & Comments?



www.homestretchwa.org.au

More Information & Resources

Links to Resources & Documents on the website

Practice Hours

Housing Allowance Practice Hour Part 1- link

Housing Allowance Practice Hour Part 2- link

Resources
Housing Allowance - Flow Chart

Housing Allowance - Practice Guideline

Housing Allowance - Fact Sheet - Young People

Housing Allowance - Fact Sheet - Landlord

Housing Allowance - Payment Application Form

Housing Allowance - Living Together Agreement Template

Housing Allowance - Budget Sheet Example

Housing Pathway Plan - Discussion Guide & Check List

https://youtu.be/NIe5BW4Lnk8
https://youtu.be/cWyQ_XffU60
https://www.homestretchwa.org.au/_files/ugd/6fb0d7_bf308abcc643441ca1f4b0da42fbeff3.pdf
https://www.homestretchwa.org.au/_files/ugd/6fb0d7_6b2edf9905a84a71a0b36a49e5c8af7e.pdf
https://www.homestretchwa.org.au/_files/ugd/6fb0d7_b43f2bc6b6af447db8caf130111a1bf5.pdf
https://www.homestretchwa.org.au/_files/ugd/6fb0d7_1fbb9f091a7044228f5c269efa4e1dfb.pdf
https://9007ed6e-cd33-4205-91c4-8198a8579934.filesusr.com/ugd/6fb0d7_036e807198184e9d853fbaade4663690.docx?dn=HA-DCF-001-Home%2520Stretch%2520WA%2520-%2520Housing%2520Allowance%2520-%2520Payment%2520Application%2520Form.docx
https://9007ed6e-cd33-4205-91c4-8198a8579934.filesusr.com/ugd/6fb0d7_4956e9aa9b5743fb9667031c777e346f.docx?dn=HA-FOR-001%2520Home%2520Stretch%2520WA%2520-%2520Housing%2520Allowance%2520-%2520Living%2520Together%2520Agreement%2520Template.docx
https://9007ed6e-cd33-4205-91c4-8198a8579934.filesusr.com/ugd/6fb0d7_b6af26565c81482d806b605c9168df76.xlsx?dn=HA-PT-001-Home%2520Stretch%2520WA%2520-%2520Housing%2520Allowance%2520-%2520Budget%2520Sheet%2520Example.xlsx
https://6fb0d715-13aa-4875-be78-2cb7381a8b88.usrfiles.com/ugd/6fb0d7_9488964f24bd4b3e8a16b967fb4b0d18.docx


Community of Practice

homestretch@anglicarewa.org.au

Department of Communities

homestretchwa@communities.wa.gov.au

Andy - 0413 207 096

Vanessa - 0447 784 128

Renae -  0479 067 474

Julia - 0486 041 786

Contact Us

mailto:homestretch@anglicarewa.org.au
mailto:homestretchwa@communities.wa.gov.au


Case Example 4

YP was living in her Auntie’s house, sharing with her cousin 

and paying rent to her Aunty. 

- YP had recently relocated to Perth from Albany as she 

wanted to enrol into Uni. 

- The placement broke down and she left the placement 

in late August.

• With support from her coach she has since reapplied for 

housing allowance as she has found another affordable 

accommodation option and recently moved in.

  

Challenges:

• Coach experienced difficulties with getting an exact 

date from YP as to when she had left the placement 

(this information needed to be provided to the HS 

Services Team to determine if there was an 

overpayment of the allowance). 



What is the Housing Allowance



Limitations of the Housing Allowance

• Is not a substitute for Homelessness Services, social housing or 

independent living programs.

• Cannot fund Emergency or short-term options (less than 3 

months).

• Cannot fund already subsidised housing.

• Cannot be paid to family members who 
were directly related to the young 

persons open case with CPFS.

• Cannot not pay young person's housing 
costs entirely.



Practice Principles



Housing Pathway Example

• Explore current situation, 

options and future 

aspirations.

• Think outside the box.

• Pros and cons of 

different places

• Begin thinking about 

costs

• Less than 40 minutes – 

can do it anywhere



Voice of Young People

Be responsive & 

accessible, and 

treat us as 

individuals

Help us learn 

how to 

become 

financially 

independent

Support us 

unconditionally; 

failure & bad 

choices are 

learning 

opportunities

Value & 

encourage our 

independence 

by supporting 

our decisions 

and choices

Focus on 

maintaining & 

building our 

sense of 

belonging & 

connection to 

others



Helpful Resources



Develop a Budget

• Create a 

detailed budget

• Work out the 

Housing 

Allowance 

payment rate

• Can be 

completed 

before a 

property is 

identified.



Housing Allowance = Total Rent – 30% Young 

Person Income

Affordable housing is generally understood 
as spending no more than 30% of total 
income on housing.

Calculating the Housing Allowance

The practice tools and principals from Invest In Me are 

useful for reflecting on whether the Housing Allowance 

rate is appropriate.



Calculating the Housing Allowance

▪ The practice tools and principals from the Invest In Me are 
useful for reflecting on whether the Housing Allowance rate 
is appropriate.

▪ Young person’s income should include any 

Centrelink Payments, Rent Assistance and wages.

▪ Consider any ongoing debts or expenses that may 

impact cost of living.



Council rates

Increasing Costs of Living

Other essential costs related to the living arrangement should also be 

considered:

Electricity

Gas Water

Internet



Housing Allowance Calculation - Demonstration

Home Stretch Housing Allowance Calculator Demonstration – YouTube

https://www.youtube.com/watch?v=16gkynjXYCA


Housing Allowance = 

Total rent + support costs – 30% young person’s income 

Understanding the value of support costs can be a tricky 

negotiation.

Calculating the Housing Allowance

Where meals, transport or other kinds of 

supports are offered as part of the living 

arrangement a Living Together 

Agreement can be explored.



Assessing safety and stability

Safe and Stable 
Checklist for the Living 

Arrangement.

Completed once a 
property has been 

identified.



Endorsing Part A



Overview of Part B

Part B:

• Landlord details

• Payment details

• Proof of identity

• Signed declarations

• Responsibilities of the Landlord

• Responsibilities of the young person



Landlord's Responsibilities

• Housing allowance should be 

declared to ATO and Services 

Australia (Centrelink).

• May impact any benefit they 

receive or their rent.

• Let Communities/Provider know if a 

young person intends to or leaves 

the living arrangement.

• Responsible for repayment of any 

money obtained by fraud, 

deception and overpayment.



Young Person's Responsibilities

• Stay engaged with their Transition Coach

• All costs and charges related to the property 
are the responsibility of the young person.



Coaches Responsibilities

• Maintain contact with the young person and 
continue support and housing pathway 
planning.

• Conduct an informal review face to face every 
3 months for the first 6 months.

• Respond to any concerns raised by the 
landlord/payment recipient.

• Advocate for the young person and refer to 
housing support services if required.



Formally Reviewing the Housing Allowance

• Reviewed at least every 12 months.

• Formal review occurs 3 months before the Housing Allowance Ends.

• Must be face to face and requires a visit to the living arrangement – 

ensure it remains safe, stable & affordable.

• Coach supports young person to complete a new application and 

payment arrangement.

• Payment amount might be staged down depending on the age of 

the young person:
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