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Acknowledgement 

of Country

Ngaala kaaditj Noongar moort 
Keyen kaadak nidja boodja

We respectfully acknowledge the 
Whadjuk people of the Noongar Nation 
as the Traditional Custodians of this land. 
We pay our respects to their strength, 
cultural resilience and the Elders past 
and present.



Housekeeping & 

Rules of Engagement



Who is in the Room?



57% of children and young people in Out of Home 
Care in WA are Aboriginal



A range of factors can affect the safety and wellbeing of Aboriginal and 
Torres Strait Islander children and young people in care:

• institutional racism, discrimination and unconscious bias

• entrenched disadvantage, political exclusion and intergenerational 
trauma

• limited recognition of Aboriginal and Torres Strait Islander child-rearing 
practices and strengths

• culturally unsafe services and systems, including a lack of community-led 
responses and community-controlled service provision.

Safe, Strong and Together



Aboriginal Child Placement Principals

Identification

Prevention

Partnership

Connection

Participation

Placement



Strengths of Aboriginal Families

Aboriginal kinship relations reflect a complex and dynamic system 

that is not captured by existing non-Indigenous definitions of 

family. 

Emerging evidence supports some of the strengths of traditional 

Aboriginal culture in family functioning and raising children, yet 

conventional academic wisdom can be incompatible with 

traditional Aboriginal knowledge systems. 

The strengths of Aboriginal cultural traditions, as they apply to 

family life and raising children, revolve around four interrelated 

themes.



The values of interdependence, group cohesion 

and community loyalty are key features of 

Aboriginal family and community life, where raising 

children is considered to be a shared responsibility 

of all community members. 

Theme 1: A collective community focus 

on child rearing helps children



Aboriginal communities offer their children every 

opportunity to explore the world around them, to 

help them develop the necessary skills to 

successfully negotiate their pathways to adulthood. 

Theme 2: Children need the freedom to 

explore and experience the world



The elderly are highly respected for their 

contributions to family life in Aboriginal 

communities, particularly in helping children 

to understand the practical aspects of life 

and society. 

Theme 3: Elderly family members are 

important to family functioning



Families and communities who engage in 

spiritual practices benefit from a greater 

sense of identity, and individuals are more 

likely to connect with, support and help 

protect one another.

Theme 4: Spirituality helps families cope 

with challenges



Creating a Family Crest

Activity – 15 mins - In Pairs or Groups of Three

Each person will take 5 minutes to draw out their own personal family 

crest using images to represent the things that reflect their family’s 

strengths or perhaps important stories family history.

You define which ‘family’ you wish to represent

Share your crests with another pair. 

• You can write down or draw anything in your 
crest!

• Don’t think about it too much!

• Be mindful of your own and other’s trauma when 
talking about families. 



Reflection - Strengths of Families

Did everyone define family in the same way?

What images or ideas did people use to represent their 
strengths?

Where there any common features or symbols or words? 

What was most different or unique? Why?



Foster Families in WA – Background

Foster care is a planned and time limited alternative living

arrangement for children whose parents are unable to care for

them at home for a period of time.

Placement with relatives is considered as a first option. Where

this is not possible, a foster family unrelated to the child, but

especially suited to the child’s needs and circumstances, may

be selected.

The usual plan is for the child to return home. If it is not possible

for the children to return home, children are then considered as

a longer term placement.



Foster Care in WA – Background



Foster Care in WA – Types of Foster Care

• Special Guardianship or Long Term Protection Order

• General Foster Care [Department of Communities]

• General Foster Care [Community Service Organisation]

• Residential/Group Homes

• Family Care [Kinship Care]

• Specialised Foster Care



Needs Assessment Tool - Levels



Needs Assessment Tool - Levels



Child Protection in WA – How Much Does it Cost?



Move Around Time



What are the strengths of foster and 
kinship families? 

What makes foster and kinship 
families strong? 



A Smooth Transition Under Home Stretch

Home Stretch WA

Leaving Care Teams

After Care Supports



Home Stretch WA Model

Young people are at center of support. 

Everyone is treated as an individual

Support or connection is offered 

in all areas of life

Support is delivered in specific 

ways [Practice Approaches] 

that work for young people

Home Stretch WA greater purpose is 

to  connect young people with their 

community and culture.  

Home Stretch WA focuses on 3 

key elements of support



Home Stretch WA – Practice Frameworks

Support is delivered in 

specific ways [Practice 

Approaches] that were co-

designed with young people

Each of these practice 

approaches has guidelines, 
and a range of tools and 

resources to help workers 

deliver the Home Stretch 

service.

Training will be provided in 

each of these.



• Supporting young people to Stay On 

with a carer until age 21. 

• ‘Staying On Agreement’ between the 

Carer and Young Person

• Staying On Subsidy  to support the living 

arrangement  & young person 

encouraged to ‘chip in’ 

• Focus on the Young Person

• Support available through the Home 

Stretch Team- Transition Coach & 

Staying On Facilitator

Staying On 



Age Current Maximum Rate

18 $450

19 $337.50

20 $225

Fortnightly Payment directly to the carer by the Department of 

Communities.

The payments are reviewed every 12 months and the subsidy amount 

will reduce to 75% in the second year and 50% in the third year.

Staying On Subsidy



Staying On Eligibility

Eligible for Home Stretch WA

General Family or Foster Placements.

Young People and Carer have consented to the Living Arrangement

Staying On cannot be a substitute or an additional payment for an 
NDIS package that provides a carer subsidy.

*Historic Placements where the family were approved carers and the 

placement didn’t end due to issues related to the carers.



Co-Creating “Staying On” 

Young People from the Youth Advisory Group



What is a Staying 

On Agreement? 



31

Practice tools to create an agreement 



1. Matt, Caleb & Pam



2. Kati, Bob & Joy



3. James, Jeff & Georgia



The Experience of Carers

What is like for carers, as a young 
person nears their 18th birthday?



The Experience of Young People

What was it like leading up to your 
18th birthday as a young person in 
care in a foster placement?



The Experience of a Carer

Tell us about your experiences 
of Staying On?



Nitja Nop Yorga Ngulla Mia – System Design

Our focus was to understand support circles for 
Aboriginal Young People and their Families, using 

an Aboriginal worldview as a starting point.

Together we developed a card sort activity and 
interview guide, and then individually met with 
young people, practice experts, families and 

carers. 

We interviewed young people who were thriving, 
and those who had struggled for a long time.

Take 5 minutes looking at the System Principles 
[Black Cards]

How might these principles have informed the 
development of Staying On?



Break Time



The quality of a Home Stretch WA service is 

intrinsically linked to the quality and capability of 

the team, and the staff employed in each of the 
key roles.

The roles in a Home Stretch WA Team include:

•Coordinator

•Transition Coach

•Transition Coach (50D)/Cultural Practice Advisor

•Staying On Facilitator

•Administrative Support

Roles in Home Stretch Team



Transition Coach

What they do: Provide 1:1 support to young people

Caseload: Up to 12 Young People + 2 Secondary 
Support

1:1 Transition Coaching aligned with Practice Principles
• Primary access to Home Stretch WA offer

• Smooth Transition

• Housing Allowance/Staying On

• Support Circles

• Invest In Me

• Direct administration of Invest in Me Fund access

• Supports young person in Staying On

• Collects and monitors outcomes

• Records and tracks individual work with young 

people



Staying On Facilitator

Staying On Facilitators enjoy working with families and family systems, and provide a 

different perspective and skill set to a team that is mostly focused on empowering young 

people. They primarily work with carers, but can play an additional role in supporting 

young people to reconnect with biological family as needed.

What they do: Broker and Support Staying On Agreements

Caseload: Up to 35 Staying On Living Arrangements

Work within Staying On Practice Framework

Practice/Program
• Primary contact and support for carers/families
• Establishes, coordinates and reviews Staying On Agreements
• Facilitates intervention to manage conflict/issues in relation to the living arrangement
• Manages signposting and warm referrals for ongoing therapeutic work (including NDIS)
• Provides support for Housing Allowance Agreements and applications (Host Homes/Family 

Agreements)
• Administration & management of subsidies and reviews



Roles in Staying On

How might a Staying On Facilitator work differently 

to the Transition Coach?

Might there be tension sometimes in the different 

ways of working?

How might we ensure that families and young 

people get the best of both approaches and skill 

sets?



Support Circles Approach

Traditional youth work approaches are often built around seeing the 
young person as the primary client and working with them as an 

individual.

A Support Circles approach means seeing the young person as 

contributing to and being a critical part of their community, using 

every opportunity to work with them to strengthen, broaden and 

build their connection to community and natural networks.



Staying On Facilitator 

– Role in Onboarding

Provide 
information to 
Foster Carers with 
young siblings 
about Staying On 
in future
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Contact the Carer 

and provide 
information about 

Staying On

Liaise with the Coach 
to setup a time to 

complete Staying On 
Agreement

Young Person can request re-referral

Share general 

information 
about Staying 

On Agreements 
with CSO and 

Districts

Young person 

makes informed 
choice to engage 

in Home Stretch 
WA
Young person 

makes Informed 
choice to decline 

Home Stretch WA

Referral 

(from 17 – 17 ½ Years)

Choice 
(up to 6 weeks of assertive 

follow-up from allocation)

Onboarding 
(17 ½ - 18 Years)

Awareness 
(from 15 Years)

▪ Home Stretch WA 
- Fact Sheet -
Young People

▪ Staying On -
Guide for Carers 
and Young 
People

▪ Home Stretch WA 
- Explainer Video

▪ Home Stretch WA -
Fact Sheet - Young 
People

▪ Smooth Transition –
Information Session 
– Practice Guide

▪ Staying On-
Practice Guidelines 

D
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▪ Practice Principles –
Flash Cards

▪ Protocols for Transition 
Coach & Case Worker 
-Working Together

▪ Transition Coach –
Stages – Practice 
Guide

▪ Staying On- Practice 
Guidelines

▪ Staying On 
Agreement 
Template

▪ Setting up a Staying 
On Agreement 
Discussion Guide

▪ Staying On 
Application Form 

▪ Staying On-
Practice Guidelines

▪ Home Stretch WA -
Fact Sheet - Young 
People

▪ Referral Stage I 
Form

▪ Referral & 
Onboarding Flow 
Chart – Providers

▪ Staying On-
Practice Guidelines 

▪ Referral Form Stage 
II

▪ Home Stretch WA 
Engagement Plan 
with Locator 
Contacts

Supported by 

Home Stretch 
(18 Years)

▪ Leaving Care Plan

▪ Cultural Plan

▪ Cultural Map

▪ Protocols for 
Transition Coach & 
Case Worker -
Working Together

▪ Onboarding 
Checklist
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Transition support 

from the CSO 
Foster Carer/Dept 

Placement 
Officer to Home 

Stretch WA 
Staying On 

Facilitator

Facilitate the 

Staying On 

Agreement

Support Carer 

to Apply for 
Subsidy

Liaise with 

Transition Coach 
to get relevant 

information to 
talk about 

Staying On and 
set up Staying  
On Agreement 

• Home Stretch WA- Fact 
Sheet - Young People

• Provider Release of 
Information Form

• Consent to Participate & 
Collect Information Form

• Explainer Video
• Consent to Obtain & 

Store Records Form

Support the 
Transition Coach 
by attending an 
Information 
Session to talk 
about Staying On



Awareness - 15



Persona - Katie 

Katie has been living with her Carers 

for most of her life but there had 

been large amounts of conflict 

leading up to her 18th birthday.

The carer is really worried about 

Katie's behaviour and the impact it 

has on others in the home as she was 

stealing, lying and lashing out with 

violence that communicated the 

trauma she had lived through in ways 

that were difficult for others to 

understand. 

The placement had been unstable 

for years, and Katie has been kicked 

out on multiple occasions.



Matt and Caleb are two young Aboriginal men who had been living with 

their Foster Carer Pam since they were babies. Pam had been a Foster Carer 

for over 20 years with our partner Yorganop.  Pam is an amazing woman who 

has raised many children, helping them grown up strong and connected to 

culture and family

Persona – Matt and Caleb 



What do foster carers’ want to know when leaving 

care planning starts?

What would Pam need to know at 15 to best 

support Matt and Caleb?

What resources/mechanisms do we have that you 

can use to meet that need?

How is Staying On different to a placement?

Awareness - 15



How is this different from a foster placement for a young person?

The young person is under 18 years old and looked after 
(i.e., in care).

The young person is an adult (over 18) and has left care.

The young person may be placed in a foster care 
arrangement.

The young person has left care, it is a Staying On Agreement.

A care plan sets out the young person’s care needs and 
how they are going to be supported in the 
care arrangement.

The young person and carer create a Staying On Agreement with 
the help of the caseworker to agree on how things should work.

Foster Care Staying On

The Department of Communities is the young person’s 
guardian and the main support.

The Department of Communities is no longer the guardian, and 
the young person does not have a caseworker. They can access 
support from the Department until 25 years of age.

The Department of Communities pays a subsidy to the 
carer (foster care subsidy) for the care of the young 
person and assists with the costs of other things.

The young person has an income and contributes to the costs of 
Staying On. The Department of Communities helps by paying a 
Staying On Subsidy to the Staying On carer.

A foster carer receives additional money to assist the 
young person in care to cover other expenses such as 
clothing and education expenses not covered by the 
subsidy.

As the young person has left care, they are responsible for their 
expenses. They have access to support from the Department of 
Communities until 25 and the Home Stretch WA Transition Coach 
(where a provider is in place in the region) to access the Invest in 
Me Fund for certain expenses.

The young person does not need a Working with Children 
Check.

The young person may need a Working with Children Check if 
the Staying On carer is fostering other children.



Staying On Facilitators should be allocated to 

support a Transition Coach to connect with the 

family and offer the Home Stretch WA service.

The Staying On Facilitator is responsible for 

creating a Smooth Transition of supports for a 

carer.

Referral & Allocation - 17



Staying On Facilitator 

– Role in Onboarding

Provide 
information to 
Foster Carers with 
young siblings 
about Staying On 
in future
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Contact the Carer 

and provide 
information about 

Staying On

Liaise with the Coach 
to setup a time to 

complete Staying On 
Agreement

Young Person can request re-referral

Share general 

information 
about Staying 

On Agreements 
with CSO and 

Districts

Young person 

makes informed 
choice to engage 

in Home Stretch 
WA
Young person 

makes Informed 
choice to decline 

Home Stretch WA

Referral 

(from 17 – 17 ½ Years)

Choice 
(up to 6 weeks of assertive 

follow-up from allocation)

Onboarding 
(17 ½ - 18 Years)

Awareness 
(from 15 Years)

▪ Home Stretch WA 
- Fact Sheet -
Young People

▪ Staying On -
Guide for Carers 
and Young 
People

▪ Home Stretch WA 
- Explainer Video

▪ Home Stretch WA -
Fact Sheet - Young 
People

▪ Smooth Transition –
Information Session 
– Practice Guide

▪ Staying On-
Practice Guidelines 
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▪ Practice Principles –
Flash Cards

▪ Protocols for Transition 
Coach & Case Worker 
-Working Together

▪ Transition Coach –
Stages – Practice 
Guide

▪ Staying On- Practice 
Guidelines

▪ Staying On 
Agreement 
Template

▪ Setting up a Staying 
On Agreement 
Discussion Guide

▪ Staying On 
Application Form 

▪ Staying On-
Practice Guidelines

▪ Home Stretch WA -
Fact Sheet - Young 
People

▪ Referral Stage I 
Form

▪ Referral & 
Onboarding Flow 
Chart – Providers

▪ Staying On-
Practice Guidelines 

▪ Referral Form Stage 
II

▪ Home Stretch WA 
Engagement Plan 
with Locator 
Contacts

Supported by 

Home Stretch 
(18 Years)

▪ Leaving Care Plan

▪ Cultural Plan

▪ Cultural Map

▪ Protocols for 
Transition Coach & 
Case Worker -
Working Together

▪ Onboarding 
Checklist
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Transition support 
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Stage II – Preparing for 

Info Session

Transition Coach takes 
the lead in engaging 
the young person.

Staying On Facilitator 
should focus on 
engaging the carer.

Working together is 
critical



Staying On Facilitators should be allocated to 

support a Transition Coach to connect with the 

family and offer the Home Stretch WA service.

The Staying On Facilitator is responsible for 

creating a Smooth Transition of supports for a 

carer.

Referral - 17



Info Session for Carer Supports

Carers have a broad range of experiences of 

the child protection system. 

What would you need to know before you met 

with a carer and young person for the first time 

to offer Home Stretch?



Pulse Check

Rate out of 10 how well you understand how 

Staying On fits into the Home Stretch WA Model?

What questions do you need answered to move 

from your number to one higher?



Activity 10 mins

You have planned an info session to include 

Pam, Matt and Caleb. The foster care support 

worker from Yorganop will come too.

In Groups of 3 – Using the Practice Guidelines

Take Turns describing the offer of Staying On as if 

you are talking to the family.

Joint Info Session - Staying On



Matt and Caleb are two young Aboriginal men who had been living with 

their Foster Carer Pam since they were babies. Pam had been a Foster Carer 

for over 20 years with our partner Yorganop.  Pam is an amazing woman who 

has raised many children, helping them grown up strong and connected to 

culture and family. They are supported by Yorganop but the boys don’t have 

much contact with either the Department or the Yorganop Support Worker.

Persona – Matt and Caleb 



A simple intervention, designed to improve 

communication and assist families to understand 

each other and how to deal with issues that 

arise

Staying On 

Agreements



So you are coming into my family and 

telling me I need to sign a contract with 

my child about how things work in my 

house and how we should live together?



Making an Agreement



"Chipping In" is about ​young people taking 

charge​. This means that young people are asked 

to invest in themselves - building their skills, 

knowledge and capacity​.

Young People 

are at the Centre

Home Stretch Practice Principles



Chipping In

An important principal, but can be difficult to 

introduce at first and implement in Staying On.

Family Values and Attitudes towards finances 

are often quite fixed.

How might you describe Chipping In to a family?



Whole Group Activity: Card Sort

As a group imagine you are the Staying On 

Facilitator, and you are meeting with Katie and 

her carer to negotiate the agreement.

Using the cards – help unpack what things need 

to be raised from Katie’s perspective.

Making an Agreement



Persona - Katie 

James is an 18-year-old young man 

with complex behavioural issues who 

was living with a disability and 

required the support of the NDIS.

The Staying On Agreement will allow 

James to continue to live with his 

Carers while they navigated the 

complex NDIS process with support 

from the Home Stretch Team. 

This will include regular contact and 

advocacy between the Transition 

Coach, Staying On Facilitator, James 

and his Carers and the NDIS 

providers. 



Making an Agreement



Facilitating the Discussion



Group Activity: Make an Agreement

Read the Discussion Guide and Practice Guide

Imagine you are collectively going to facilitate 

an agreement with a young person and carer. 

One person will be the young person, the other 

the carer.

Work through the Agreement 



Application for the Subsidy



Application for the Subsidy



Application for the Subsidy

This forms a 

contract between 

the Department of 

Communities and 

the Carer.

The Home Stretch 

WA Provider MUST 

manage the living 

arrangement and 

notify of any 

changes



Currently Subsidies can only be approved from the date 

they are received by the Department of Communities

What does this mean for planning out when to complete 

a Staying On Agreement?

What pressure might this place on young people in Living 

Arrangements?

How might we respond?

Application for the Subsidy



A Review meeting after 4 Weeks is an important 

opportunity to check in on how things are working.

It also helps create an ongoing connection and set 

some expectations for carers and young people around 

how much support and involvement they will have with 

a Staying On Facilitator.

Informal Review



Informal Review



Supporting Living Arrangements

The Staying On Facilitator and Transition Coach should 

work together to ensure that the family feels supported.

What level of support can the Staying On Facilitator 

provide to a family?

What level of support and involvement would a coach 

have with a carer?



What can go wrong in Staying On?

Conflict over Subsidy

Boundaries and Expectations of Young People

Trauma – Young Persons

Trauma - Carers

Responding to Families



What makes families Strong?

Responding to Families



Trauma Informed Practice

Advice, Information and Referral to Therapeutic Services

• Parenting a young adult

• Relationship services

• Therapeutic Services around trauma

Home Stretch WA Transition Coach Practice Principles

Responding to Families



Report Changes



Ending an Agreement

Sometimes the living arrangement doesn’t work

Young People can be supported to find alternative 

housing options, and be supported under a housing 

allowance.

Young people also have the right to return to the Staying 

On if that works for both them and the carer.



Reviewing an Agreement

Subsidy payments reduce each year.

How might we work with families to prepare them for the 

change?



Reviewing an Agreement



Reviewing an Agreement



Ending an Agreement



homestretch@anglicarewa.org.au

www.homestretchwa.org.au

Andy 0413 207 096 

Vanessa 0447 784 128

Renae 0479 067 474

Jess 0486 041 786

How to Contact Us

Access to Resources



Home Stretch Practice Principles

The Home Stretch WA 

Practice Principles were 

developed by young people 

and every Home Stretch WA 

provider will work from these 

principles.

Young People 

are at the Centre



A reliable source of support is your right! ​

It's your choice to join and you can choose to 

come and go.

Home Stretch Practice Principles

Young People 

are at the Centre



You are the expert in your life, you deserve the 

freedom and respect to make your own choices​. 

Our support is unconditional​.

Home Stretch Practice Principles

Young People 

are at the Centre



"Chipping In" is about ​young people taking 

charge​. This means that young people are asked 

to invest in themselves - building their skills, 

knowledge and capacity​.

Young People 

are at the Centre

Home Stretch Practice Principles



You can make an informed choice about the support 

you receive from Home Stretch WA​.

There are no shocks for you or the important people 

in your life.

Young People 

are at the Centre

Home Stretch Practice Principles



Your coach will be consistent & persistent​ but not 

intrusive.

“Like a text message, not a knock on the door”​.

Home Stretch Practice Principles

Young People 

are at the Centre



Important moments ​& transition points 

in your life are acknowledged ​& 

celebrated​.

Young People 

are at the Centre

Home Stretch Practice Principles



Culturally Safe.

Your supports recognize Aboriginal, and CALD young 

people must navigate between two worlds.​

Young People 

are at the Centre

Home Stretch Practice Principles



Know your mob​ to know your culture​.

​When you’re ready we will help you find ways to build 

your connection ​to family and culture.

Young People 

are at the Centre

Home Stretch Practice Principles



Your Relationships are important​​.

The important people in your life can be part ​of your 

Home Stretch WA experience and we can support you 

to build new connections​

Young People 

are at the Centre

Home Stretch Practice Principles



Home Stretch will help you heal and 

connect​.

When you are ready.

Young People 

are at the Centre

Home Stretch Practice Principles



• Think back and discuss a time when you made a choice 
and then changed your mind. How do you think this relates 

to the opt-in and opt-out model of Homestretch WA?

• What Homestretch WA principle resonates with you most?

• Explore how the old leaving care system and the 
Homestretch WA model differ.

• What do you believe is the greatest benefit a Young Person 
can gain from opting into the Homestretch WA program?

Discuss in small groups 



homestretch@anglicarewa.org.au

www.homestretchwa.org.au

Andy 0413 207 096 

Vanessa 0447 784 128

Renae 0479 067 474

Jess 0486 041 786

How to Contact Us

Access to Resources



Contact Us:

Email: homestretchwa@communities.wa.gov.au

Home Stretch WA FAQ Sheet:

https://www.wa.gov.au/organisation/department-of-communities/home-stretch-wa-roll-out

You can also ask us for a copy of the presentation! We can email it to you.

Follow us for Home 
Stretch WA information!

@homestretchwa

Home Stretch WA



Agencies 

involved in 

Homestretch 

WA
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