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Take a piece of blank A4 paper. You are going to draw your future 

home; it must be safe, stable, affordable and somewhere you hope 

to live.

Draw a large simple house (Large Square with Roof)

Divide the Square into 4 sections and design your perfect living 

arrangement.

• In the top left: write down the names of people who you would 

want to live with.
• In the top right: write down what area or places you would like to 

live.

• In the bottom left: describe the kind of building it would be.

• In the bottom right: 3 things you would need to do in order to get 

closer to this future home. 

Share your drawing with the person seated next to you.

Designing Home



Housing Allowance

- What is it and how does it work?

- Types of Living Arrangements Supported

Housing Allowance In Practice

- Application Process

- Housing Pathway Plan

- Safe and Stable Housing Checklist

- Budget & Calculating the Rate

- Approval and Payment Process

- Reviews and Dealing With Problems

Goals of the Housing Allowance



Housing Allowance – Evolving Practice

Least Proto-typed Practice Approach

Extensively Co-designed with Young People 
and System

Parallels Staying On Practice

Financial Controls in Department of 
Communities have resulted in amendments to 

practice



Housing Allowance – Key Principles 

Supporting an Emerging Independence

Dignity of Risk

Support Circles Approach



Home Stretch WA Model

Young people are at center of support. 

Everyone is treated as an individual

Support or connection is offered 

in all areas of life

Support is delivered in specific 

ways [Practice Approaches] 

that work for young people

Home Stretch WA greater purpose is 

to  connect young people with their 

community and culture.  

Home Stretch WA focuses on 3 

key elements of support



Home Stretch WA – Practice Frameworks

Support is delivered in 

specific ways [Practice 

Approaches] that were co-

designed with young people

Each of these practice 

approaches has guidelines, 
and a range of tools and 

resources to help workers 

deliver the Home Stretch 

service.

Training will be provided in 

each of these.



Housing Allowance

Young people can be supported to access a Home 
Stretch WA Housing Allowance that can assist them to 

afford a broader range of living arrangements

Transition Coaches work with young people to make a 
plan for housing and access financial support to make 

it affordable.



The Housing Allowance is a fortnightly payment paid 

directly to a landlord, home-owner, organisation or 

authorised person acting on behalf of the owners of the 

living arrangement. 

The payment is a contribution towards the costs of the 

living arrangement, young people are responsible for 

paying their own housing costs

Housing Allowance



Age Current Maximum Rate

18 $450

19 $337.50

20 $225

The maximum rate of payment for Housing Allowance is capped at 

the maximum rate of the Staying On Payment.

The Housing Allowance is reviewed every 12 months and the 

maximum rate of payment will reduce to 75% in the second year and 

50% in the third year.   

Housing Allowance



The maximum payment rate for the Housing

Allowance should not be the starting point for

calculating the allowance needed.

The rate of payment is calculated based on the

amount needed to support a young person to

afford the living arrangement.

Housing Allowance



.

Housing Allowance

Housing Allowance are paid through the

Department of Communities Subsidies

Processing Unit.

The payment recipient enters into a simple

contract with the Department of

Communities by signing the landlord

section of the Application Form.



The Housing Allowance is not 
considered to be assessable income 

for the young person.

It does not affect Rent Assistance, 
Youth Allowance, or their income for 

tax purposes.

It may have implications for ABSTUDY 
payments towards Residential Costs.

Housing Allowance



.

Housing Allowance

Receiving a Housing Allowance Payment is

different to a Staying On subsidy.

It is seen as a form of income [rent/lodging]

and therefore is assessed as income for the

payment recipient.

*While there is legal precedent for

exemptions for some similar carer

payments, we are yet to receive a binding

ruling on this matter from DSS or ATO.



Not every living arrangement offers the same level of supports or 

additional resources to a young person

Housing Allowance

Level of Support Provided through Living Arrangement

Private 
Rental

Staying On or 
Host Home

HighLow

What are the most common living arrangements young 
people aged 18-21 can access?



Eligible Living Arrangements

Young People must have some form of tenure

• Tenancy Agreement
• Boarding/Lodging Agreement
• Student Housing Contract

• Home Stretch Living Together Agreement

The Housing Option must be 

• Stable 
• Safe 

• Affordable



Eligible Living Arrangements

Safe

The young person understands and has the ability to 
manage any risks that are present in the living 

arrangement.

The likelihood of any risks resulting in harm, and the 
severity of harm has been considered.

There are strategies in place by the young person or 
others that are reasonable and viable.



Eligible Living Arrangements

What kinds of living arrangements or circumstances 
might you consider unsafe?



Eligible Living Arrangements

Stable

The young person has tenure, and the right to continue 
living in the arrangement for the life of the agreement.

The young person can maintain living in the 
arrangement based on their current capacity.

The landlord/payment recipient can meet all of the 
conditions associated with the living arrangement, and 
those associated with the Housing Allowance Payment.



Eligible Living Arrangements

What kinds of living arrangements or circumstances 
might you consider unstable?



Eligible Living Arrangements

Affordable

The young person can afford to pay their proportion of 
the costs and living expenses.

The young person has a plan to manage should their 
income significantly reduce, or there is little chance 

their income will change.

The costs/charges of the living arrangement are 
reasonable.



Ineligible Living Arrangements

• Housing options that have been identified as unsafe 
during the application process

• Emergency or Short-term options that are less than 3 
months in duration.

• Housing that is already subsidised to be affordable, 
including NHHA funded Housing and Homelessness 
services, Public Housing and Community Housing, or 

other specialist youth housing and homelessness 
programs.

• Living arrangements that require payment to family 
members who have been related open cases with 

the Department of Communities



Break Time



Conditions for Maintaining the Allowance – Young Person

To maintain the ongoing payment of a Housing Allowance or 

Staying On Subsidy, a young person must:

• maintain the living arrangement as their primary place of 

residence

• maintain regular engagement with their Transition Coach, 

meeting face to face or by phone at least every six weeks

• participate in informal and formal reviews of the living 

arrangement on a quarterly basis or as required, and

• provide evidence of meeting their obligations of the living 

arrangement and/or provide consent for their Home Stretch 

WA provider to check in with their carer or the payment 

recipient.



Primary Place of Residence

The housing or living arrangement which the young

person is living in for most of their time, and where they

maintain a right of abode.



Conditions for Maintaining the Allowance - Landlord

A Housing Allowance payment recipient will have their 

responsibilities described and defined by either the Lease 

Agreement, Boarding or Lodging Agreement, or as agreed in a 

Home Stretch Living Arrangement. 

Housing Allowance payment recipients must also respond to 

requests for informal and formal reviews of the living arrangement 

on a quarterly basis, or as required.



Conditions for Maintaining the Allowance - Landlord

A Housing Allowance payment recipient will have their 

responsibilities described and defined by either the Lease 

Agreement, Boarding or Lodging Agreement, or as agreed in a 

Home Stretch Living Arrangement. 

Housing Allowance payment recipients must also respond to 

requests for informal and formal reviews of the living arrangement 

on a quarterly basis, or as required.



Responsibilities of Home Stretch WA Provider

• Support Young People to explore and identify Living

Arrangements

• Assist Young People to develop proposals for Safe,

Stable and Affordable Housing

• Provide support around negotiating with a landlord

• Negotiate Living Together Agreements

• Monitor and reviewing living arrangements on a

regular basis

• Submit new applications to extend Allowance

• Provide information to the Department of

Communities as required.



Responsibilities of Home Stretch WA Provider

Home Stretch WA Coordinator can Delegate Authority

to a Team member to support, review and approve

Housing Allowance Applications

While not a specific role in a Home Stretch WA team,

there are many benefits in identifying and developing

an experienced Team Member to become responsible

for supporting Housing Allowance Applications.



Transition Coach – Housing Specialist  

What skills or knowledge would this person need to have?
What responsibilities should they take on?



Housing Allowance - Application

The Housing Allowance Application set out the process 
that must be followed.

The Application can be completed in 3 parts to assist 
young people to explore options before having to 

negotiate with landlords.

If a housing option has aready been identified the form 
can be completed together.

Part A – Develop a Proposal

Part B – Negotiate with the Landlord

Part C – Finalise Application



How to Support a Young Person to 
Access the Housing Allowance

Transition 
Coach 
provides 
young person 
with Housing 
Allowance 
information

Transition 
Coach 
facilitates  a 
Housing 
Pathway 
Planning session 
with young 
person
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Young person 
completes 
budget with 
Transition 
Coach, 
considering 
own 
contribution & 
future costs 

Transition 
Coach helps  
young person 
complete the 
Housing 
Allowance 
App Form

Transition 

Coach emails 

App Form to 

Coordinator

for approval

Unsuccessf
ul

PlanAwareness Application Decision Budget 

Coordinator 

advises 

Transition 

Coach of 

successful App 

& future review 

date

Successf
ul

Coordinator 
emails 
completed 
Housing 
Allowance App 
Form to the DoC 
Subsidies 
Processing Unit

DoC notifies 
Coordinator, 
Transition Coach, 
young person & 
Landlord via email/ 
text of Housing 
Allowance 
approval

Up to 2 Weeks 

• Housing 
Allowance -

Fact Sheet
• Housing 

Allowance –

Practice 
Guide

Coordinator 
advises 
Transition 
Coach of 
unsuccessful 
App

Landlord/paye
e signs Housing 
Allowance 
Agreement & 
completes 
payee details

• Housing Allowance - Fact Sheet
• Housing Allowance – Practice Guide

• Transition Coach - Housing Pathway Plan Session -
Practice Guide

• Department of Housing Bond Loan Application Guide

• Centrelink Rent Assistance Guide
• Housing Allowance - Budget Sheet

• TILA (Toward Independent Living Allowance) 
information

• Housing Allowance –
Practice Guide

• Housing Allowance -
Application Form

• Landlord/Payee Details Form

• Lease Agreement (where 
applicable)

• Housing Allowance - Application 

Form

• Housing Allowance – Practice 

Guide

Landlord 

receives 

Housing 

Allowance 

payment into 

nominated bank 

account

Young person sets 

up payment to 

landlord for share 

of rent - Transition 

Coach supports if 

needed

Payment 

• Housing Allowance – Practice Guide

• Landlord/Payee Details Form

Transition 
Coach 
advises 
young 
person of 
unsuccessful 
App



Housing Allowance - Application

Part A – Develop a Proposal

• Create a Housing Pathway Plan

• Complete the Safe and Stable Checklist for the Living

Arrangement

• Create a detailed budget and work out the Housing

Allowance payment rate

• Have the Proposal Endorsed by the Home Stretch WA

Co-Ordinator or Delegate



Housing Allowance - Application

Part B – Negotiate with the Landlord

• Establish Housing Tenure through a Lease,

Boarding/Lodging Agreement OR negotiate a Home

Stretch Living Together Agreement

• Support the Landlord to understand and agree to the

conditions of the Housing Allowance Payment

• Collect payment information and confirm identity of

payment recipient.



Housing Allowance - Application

Part C – Finalise Application

• Confirm application has been completed in full with

attached copy of Housing Tenure

• Final endorsement as Safe, Stable and Affordable

using the Invest In Me decision matrix.

• Submission to the Department of Communities Home

Stretch WA Services Team for Final Approval



Part A – Housing Pathway Plan 

Content can be 

developed in creative 

ways but information 

must be populated in 

Application Form



Part A – Housing Pathway Plan

Helpful Resources



Create a detailed

budget

Work out the Housing

Allowance payment

rate

Can be completed

before a property is

identified

Part A – Budget and Rate



For private rentals or living arrangements where only 

housing is being offered, the Housing Allowance payment 

rate should be determined using a simple formula.

Housing Allowance = Total Rent – 30% Young Person Income

A young persons income should include Rent Assistance Payments, as 
well as taking into consideration any ongoing debts or expenses that 

may impact their cost of living.

Part A – Working out the Rate



Where meals, transport or other kinds of supports are offered as part of 

the living arrangement, the Housing Allowance payment rate should 

also consider a contribution towards these costs in addition to the basic 

cost of housing. 

Housing Allowance = 

Total rent + support costs – 30% young person’s income 

Understanding the value of support costs can be a tricky negotiation, 

and would typically only be included when complete a Living Together 

Agreement

Staying On provides a useful comparison, and in some cases the 
support provided would be equivalent to a Staying On Agreement.

Part A – Working out the Rate



• Safe and Stable

Checklist for the

Living Arrangement

• Completed once a

property has been

identified

Part A – Develop a Proposal



The option to endorse Part A allows young people to

work out how much Housing Allowance they are likely to

be able to be offered based on their current income.

It also helps screen out possible living arrangements

before a landlord is contacted.

The Coordinator (or Delegate) should review the

information in Part A and consider it against the same

standards applied to Invest In me

Endorsing Part A



Endorsing Part A



Part B – Negotiate with Landlord

• Establish Housing Tenure through a Lease,

Boarding/Lodging Agreement OR negotiate a Home

Stretch Living Together Agreement

• Support the Landlord to understand and agree to the

conditions of the Housing Allowance Payment

• Collect payment information and confirm identity of

payment recipient.



For private rentals where a young person has well

developed independent living skills, the young person

may wish to complete this section without their Transition

Coach.

For other living arrangements, the Transition Coach will

need to support the process.

Housing Tenure



This part of process may be quite stigmatising for

young people.

It should be handled sensitively and with respect

to the capacity and agency of the young

person.

Negotiating with Landlords



Lease Agreements

Lease Agreements must 
abide by the by Residential 

Tenancy Act

The template is available 
from the Department of 

Commerce

Lease Agreements Offer the 
most Stability and Rights of 

Abode



Home Stretch Living Together Agreement

Equivalent to a Staying On 
Agreement

Together with the 
Application Form 

Constitute a 
Boarding/Lodging 

Agreement

Can be developed and 
supported by a Staying On 

Facilitator



Boarding/Lodging Agreements in WA

Department of Commerce 
provides a range of useful 

resources to help outline the 
rights and responsibilities in living 

arrangements.

These agreements do not have 
template, and do not offer 

many rights to the young person.



Boarding/Lodging Agreements in WA

Flatmates WA has useful 
information and good template 

for House Sharing.

This form might be a less 
stigmatizing way to support a 
young person to gain tenure.



The identity of the payment recipient needs to be confirmed by one 

of two methods.

The landlord or organisation provides an ABN that can be verified.

The Home Stretch Provider sights an Identity Document that confirms 

and matches the name and details of the Payment Recipient.

Part B – Negotiate with Landlord



Part B – Negotiate with Landlord

• Establish Housing Tenure through a Lease,

Boarding/Lodging Agreement OR negotiate a Home

Stretch Living Together Agreement

• Support the Landlord to understand and agree to the

conditions of the Housing Allowance Payment

• Collect payment information and confirm identity of

payment recipient.



Supporting Landlords to Understand

The Application form becomes 
an agreement between the 
Payment Recipient and the 
Department of Communities

The Conditions of the 
Agreement Require the Landlord 
to Advise Home Stretch WA if the 

young person leaves the living 
arrangement



Supporting Landlords to Understand

The Application form becomes 
an agreement between the 
Payment Recipient and the 
Department of Communities

The Conditions of the 
Agreement Require the Landlord 
to Advise Home Stretch WA if the 

young person leaves the living 
arrangement



For private rentals where a young person has well

developed independent living skills, the young person

may wish to complete this section without their Transition

Coach.

For other living arrangements, the Transition Coach will

need to support the process.

Housing Tenure



Part C – Submitting the Application

Completed Applications must be submitted to the 
Department of Communites Home Stretch WA services 

Team

Each Application will be reviewed to ensure it is 
completed and contains all of the required information.

This includes attached copies of the

Tenure Documents
Verification of the Identity of the Payment Recipient



Department of Communities - Process of Approval

The Home Stretch WA Services team can only approve 
Housing Allowances from the date they are approved.

This means that applications should be developed and 
submitted in advance to avoid any gaps or delays in 

payments.

What does this mean for planning and timing of 
applications?
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